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ActionAid Tanzania (AATZ)
We are an affiliate member of ActionAid International Federation which is a global 
justice organization working to achieve social justice, gender equality and eradication 
of poverty.

We started development programs in the country on 1998 and we are registered under 
Non-Governmental organizations Act, 2002 with registration no. 00NGO/R2/00031. We 
have a National Board and the General Assembly.

Vision
Tanzania without poverty, injustice, and 
inequality in which every person enjoys a 
right to a life of dignity.

Mission
To eradicate poverty, inequality and 
injustices by working with people living in 
poverty and exclusion and their institutions, 
partners, alliances, social movements and 
supporters.

We Work With
ActionAid Tanzania works with women, 
youth, smallholder farmers, pastoralists, and 
marginalized communities, partnering with 
grassroots groups and civil society to 
advance their rights and influence change.

Our Approach
ActionAid Tanzania’s Human Rights–Based 
Approach; empowers marginalized communities 
to challenge power, claim their rights, promote 
gender equality, and build resilience through 
feminist and gender analysis.
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With deep appreciation and credit to our partners, supporters and the communities we work with, 
we share the 2024 Report, which highlights resilience, commitment, and impactful work over the 
past year. In the face of challenges and uncertainties within our operating environment including the 
unpredictable funding landscape, we have remained steadfast in our mission, nurtured strong 
partnerships, and achieved results that continue to create lasting changes in our journey to 
eradicate poverty. This report not only showcasing our accomplishments, but also reflects the 
lessons we have learned, the opportunities before us, and the collective vision that propels us into 
the future in advancing social justice, climate resilience, and gender equality.

As in years past, even in the face of climate shocks, economic uncertainties, and widening 
inequalities, our unwavering commitment to stand with people living in poverty and exclusion has 
only deepened, gaining strength and momentum with each passing year. Looking ahead, we remain 
steadfast in our mission, embracing new opportunities to drive meaningful change and build a more 
just and inclusive future for all.

This year has reminded us that resilience is not simply about withstanding challenges, but about 
transforming them into opportunities for growth which is substantiated by our responses to calls 
and humanitarian endeavours. Through the collective efforts of our dedicated staff, partners, and 
communities, we have continued to adapt and implement programs that empower individuals to 
thoughtfully analyse power dynamics, challenge various forms of unequal power relations, and 
promote accountability at local, national, regional, and global levels, in order to address poverty, 
injustice, and inequality, fostering the right to a life of dignity for all

Our progress has been made possible by strong partnerships and the trust placed in us by those 
we work with and donors who funded our initiatives. Together, we have advanced initiatives that 
address immediate needs while also laying the foundation for long-term impacts. This Annual Report 
reflects not only the outcomes we have achieved, but also the values that guide us and the vision 
that unites us.

Notwithstanding all evident in the year, we extend our honest appreciation to the Government of 
Tanzania particularly, Parliamentary Affairs & Coordination, and Labour, and Youth, Employment & 
Persons with Disability portfolios from Tanzanian PMO, Parliament of Tanzania, MoHA, MoF, and MoA 
for the untiring collaboration in responding whenever we needed support and joining us in some 
stages of our work without forgetting the offices of District Executive Directors and District and 
Regional Administrative Secretaries where we have been working.

As we move forward, we remain committed to listening, learning, and working side by side with 
communities, partners, and stakeholders. The challenges ahead are real, but so are the 
opportunities. With determination and collaboration, we are confident that we can continue to 
create meaningful impact and contribute to building a future where no one is left behind.

From Board Chair and Executive Director
Message

Bob Wangwe
Board Chair

Bavon Christopher
Executive Director
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ActionAid Tanzania worked with local governments, School Management Committees, and 
communities to break down barriers that prevent children especially girls and children with 
disabilities from accessing quality education.

Achievements
Program Priority 1: Gender-Responsive Public Services and Inclusive Education

Public education systems are inclusive, equitable, and responsive to 
the needs of all children, especially girls and children with disabilities.

Strategic Objective 1.1

02
Schools received major 
Infrastructure upgrades:

In Matembe Primary School:

New gender-friendly WASH facilities has;
Reduced Girls’ Absenteeism.
Increased enrolment rate from 458 (in 2023) 
to 564 (in 2024).

Increased attendance from 81% to 84.5%.

Njinjo Secondary School (Kilwa):
Eight (8) Classrooms were majorly renovated 
led to;

Increased Form II pass rate from 82% to 93%
Increased Form IV pass rate from 83% to 92%
Increased evening study participation from 
75 students to 125 students daily.

Chamwino District: Inclusive 
Education, registered enrolment 
of children with disabilities from 
80 (2021) to 326 (2024) — a 
308% increase.

In Njinjo Secondary School - 
Kilwa: School gardens initiative 
improved student nutrition 
and learning readiness.

In Njinjo Secondary School - 
Kilwa: Infrastructure 
Improvement attracted 49 
students from distant schools 
reducing distance from home 
to school.

Students in Chamwino enjoying playtime during a solidarity visit,
reflecting the spirit of inclusion in the community.
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Through citizen-led research, budget analysis, and advocacy campaigns, communities successfully 
influenced government investment in education.

Achievements
Program Priority 1: Gender-Responsive Public Services and Inclusive Education

Communities hold policymakers accountable for inclusive, 
gender-responsive education systems.

Strategic Objective 1.2

Unguja North: 70 stakeholders 
developed actionable 
Education Improvement Plans 
based on citizen-generated 
data.

Chamwino: In one quarter, 
education budget increased from 
TZS 900M → TZS 1.294B (44% 
Increase), where 12% allocated 
to new toilet constructs.

Mafia District: “Shida ya 
Madawati Mwiko” campaign 
mobilized 110 stakeholders to 
address severe desk shortages.
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Achievements
Program Priority 1: Gender-Responsive Public Services and Inclusive Education

Promote decent working and living conditions for teachers, 
especially women.

Strategic Objective 1.3

417
Participants engaged in Advocacy 
meetings in Dodoma, Arusha, Mafia, 
and Unguja.

In Mafia District, the District Executive Director 
committed to:

Increasing housing allowances
Ensuring timely salary payments

Providing training on non-violent discipline 
methods

Multi-level 
advocacy 
platforms 

created for 
sustained 

policy 
engagement 
on teachers’ 

welfare

Participants of a two-day workshop reflecting on the key findings of the
Decent Work report for rural female teachers in public schools.
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Achievements
Program Priority 1: Gender-Responsive Public Services and Inclusive Education

Promote sustainable WASH services in schools.

Strategic Objective 1.4
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Achievements
Program Priority 1: Gender-Responsive Public Services and Inclusive Education

Protect children from violence and abuse to secure 
their right to learn

Strategic Objective 1.5

trained in positive 
parenting and

Child Protection
in CHAMWINO

90
parents and

teachers
were handled by

TUJIWAKI Paralegal 
Unit in Kilwa.

30
GBV casesconvened in Sexual 

Violence Against 
Children (SVAC) 

prevention awareness 
session in UNGUJA

180
Stakeholders

Local bylaws 
on child protection drafted in 
Potoa & Mkokotoni, Unguja.

Through KUWAZA Child 
Protection intervations,  

a girl reported her parents for 
denying her schooling, 

eventually recalled 
to school.

Self-Advocacy
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Achievements
Program Priority 2: Community Resilience and Systems Change 
for Climate Justice

Promote sustainable livelihoods and resilience of women 
smallholder farmers and young people.

Strategic Objective 2.1

In 2024, ActionAid Tanzania invested in building the capacity of women and youth to lead 
climate-resilient farming and market-driven enterprises.

seaweed farmers in Mafia 
trained on quality production 
and climate-resilient farming 
methods.

2,026 As a result of the trainigs, Mafia 
Seaweed Farmers’ Cooperative was 
established to strengthen bargaining 
power, improve product quality, and 
secure competitive prices.

smallholder farmers profiled 
in six districts for resource 
optimisation in targeted 
support.

3,041
farmers (41% women) linked to 
private sector markets, sold 138 
tonnes of sorghum through 47 
aggregation centres.

26,588
7,000

farmers trained in 
post-harvest handling, 

market access, and
finance.

Youth-led Green Hubs launched in Kigoma 
and Tanga:

4,000 trees planted.
Energy-efficient stoves promoted 
in Kasulu
1-acre agroecology demonstration plot 
established in Zeze, Kasulu.

10
KASULU

10
KIBONDO

01
TANGA
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Achievements
Program Priority 2: Community Resilience and Systems Change 
for Climate Justice

Promote women’s participation in natural resource management
and decision-making.

Strategic Objective 2.2

Women’s leadership was at the heart of our 2024 natural resource management work

0201

03

4 MTAKUWA committees were 
empowered in Tanga and 
responded to 10 GBV cases 
and promote women’s rights.

 Launched Zima Ukatili, Washa 
Upendo GBV awareness 

campaign.

2,733

04

farmers (72% women) 
accessed TZS 782.6M in 

income-generating 
activities.

1,547
Were supported on establishing 
income-generating activities

Through value addition, e.g. poultry 
farming, salt harvesting, and honey 
production
Capacity enhancement on off-season 
alternative income activities, e.g. 
horticulture

Through seaweed farming, women in Kilwa are shaping Natural 
Resource Management and driving Community Resilience.
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Achievements
Program Priority 2: Community Resilience and Systems Change 
for Climate Justice

Promote disaster preparedness and response to emergencies.

Strategic Objective 2.3

In a year marked by floods, cyclones, and droughts, ActionAid Tanzania combined immediate 
humanitarian relief with long-term resilience building.

Climate Justice Advocacy

Beyond direct service delivery, ActionAid Tanzania amplified community voices in 
national and global climate spaces

Youth from Global Platform Tanzania led #FixTheFinance actions 
during the Global Week of Climate Justice Finance Mobilization.

Contributed technical input to the National Disaster Management Policy 
revision — the first update in over 20 years.
Established a community climate action ambassador model, enabling 
trained farmers and youth to mentor others in sustainable practices.

(49.7% female, 50.3% male) 
were reached with our 

humanitarian efforts as a 
result of disasters (floods 

and mudslides) in;

273,287
people

Hanang
Rufiji
Kibiti
Kilwa
Lindi MC

Malinyi
Mpimbwe
Morogoro MC
Kilombero

People with
Disability

Disability inclusion 
advanced with provision 

of 5 braille cells, 5 
hearing kits, 25 digital 

clocks to Katesh A 
Primary School 

(Hanang).

Children

Education 
continuity supported 
through distribution 

of 500 school bags, 
1,600 exercise 

books, 
400 math sets.

Afforestation

4,000 trees planted
in partnership with 
Tanzania Forest 
Services during 

#NitunzeNikulinde 
campaign in Hanang

WASH
60 holes of school 

latrines were built in 3 
Wards affected by 
mudslide in Hanang

25,000L water 
storage capacity 

installed in 5 schools 
affectted by floods in 

Kibiti, Lindi MC
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Organisational Development and 
Resource Mobilisation

Governance

Board composition:

In 2024, ActionAid Tanzania’s governance structures continued to demonstrate resilience, 
inclusivity, and accountability despite a challenging global and national context. The 
Governance Board upheld its oversight role through three regular meetings (May, August, 
November) and one extraordinary meeting (April), preceded by committee sessions for 
in-depth review.

Board members visited district programmes in Chamwino, engaging directly with partners 
and community groups, providing feedback that informed organisational performance 
improvements.

The General Assembly — 56% women, 28% youth, 16% elderly — remained a vibrant space 
for diverse representation, ensuring voices of people living in poverty are heard. 
Geographical balance was maintained with members from all zones of Tanzania and 
Zanzibar.

Sex: 45% women, 55% men

Age: 36% youth (15–35), 46% adults (35–59), 
18% elderly (60+)

Human Resources and Administration

Key HR Achievements in 2024:

100% of staff participated in training, including safeguarding, climate justice, political 
empowerment, voter education, HRBA, procurement compliance, and leadership 
development.

18 new hires recruited, ensuring improved gender and cultural representation.

Strengthened team cohesion through follow-up actions from the 2023 Arusha team-building 
recommendations.

Transparent performance management system in place, linking contract renewal to clear 
feedback and peer input.

Initiated review of the Human Resources, Procurement, and new Administration & Logistics 
policy manuals for compliance with local laws (OSHA, Employment & Labour Relations Act).

ActionAid Tanzania prioritised staff development, diversity, and well-being to enhance organisational 
performance.
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Organisational Development and 
Resource Mobilisation

Resource Mobilisation

2024 marked significant progress in building sustainable funding streams and strengthening donor 
relationships.

These efforts reinforced ActionAid Tanzania’s position as a trusted partner and technical leader in 
participatory proposal development, while building visibility for local-level impact in global donor spaces.

Key Results:

16 proposals submitted to institutional donors; 5 approved — mobilising TZS 17 billion for 
strategic programmes.

Four of these funded proposals aligned with CSP V Priority 4 (Resilience Building & Inclusive 
Governance).

Four LRPs (Chamwino, Kilwa, Unguja, Mafia) contributed to proposal development, fostering 
decentralised fundraising capacity.

Collaboration with partners such as Plan International, Tanzania Albinism Society, Disability 
Relief Services, CAN Tanzania, and FURUMCC resulted in six joint proposals.

Solidarity visit from Greece volunteers to Matembe Primary School � €5,000 contributed for 
school toilet construction.
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Child Sponsorship in 2024

799
1,418

3,304

373
944

3,379

Unguja Pemba Singida Chamwino Mafia Kilwa

Number of Children Supported on different LRPs

944

10,217

7,855

1,418

Italy Greece UK Total

Number of Children Supported by Funding Affiliate in 2024I am very happy to be one of the sponsored 
children having a friend in Italy. I feel very lucky 
as many of my friends have missed this opportu-
nity. I like to communicate with her, and I feel 
very happy when I am writing to my friend and 
update her of my progress. She always writes 
back that she is happy to receive my letter. I 
enjoy telling her about my personal progress at 
school and what is happening in my family, 
village, and my country. Also, I informed her that 
when I grow up, I would like to be a doctor like 
my grandmother.  I like to draw fruits because I 
like fruits.
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Social Media Perfomance in 2024

FACEBOOK

46,233
Total Reach

94.4%
vs Previous Year (2023)

2,305
Profile Visits

47%
vs Previous Year (2023)

143
New Page Likes

15.4%
vs Previous Year (2023)

INSTAGRAM

9,507
Total Reach

80.3%
vs Previous Year (2023)

3,946
Profile Visits

225.8%
vs Previous Year (2023)

114
New Page Likes

0%
vs Previous Year (2023)

TWITTER (X)

25,557
Total Reach

57.8%
vs Previous Year (2023)

147
Profile Visits

48.4%
vs Previous Year (2023)

317
New Page Likes

0%
vs Previous Year (2023)

YOUTUBE

1,326
Total Views

63%
vs Previous Year (2023)

24.5
Watch Time (hrs)

13%
vs Previous Year (2023)

20
New Subscribers

186%
vs Previous Year (2023)

2024 Social Media Perfomance

Youth farmers in Singida joined the #FundOurFuture campaign during the 2024
Global Week of Action, calling for climate justice and sustainable investments.
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Lessons Learned Challenges Faced

Diversified Fundraising is Critical for Resilience and Impact: AATZ's success in mobilising financial 
resources from five funded proposals out of 16 submitted highlights the importance of a 
multi-faceted approach. Diversifying across donors (WFP, UNICEF, etc.) and themes (resilience, 
governance, education) insulated the organisation from reliance on a single funding stream and 
allowed for a broader programmatic impact.

Community-Led Advocacy Leverages Significant Public Investment: The dramatic increase in 
Chamwino District's education budget (from TZS 900M to TZS 1.294B) is a powerful lesson. It proves 
that evidence-based, community-led advocacy is not just programmatically effective but also 
financially strategic. A small investment in capacity building can catalyse massive public sector 
funding, ensuring sustainability beyond the life of a specific project.

Decentralising Fundraising Unlocks Local Potential: Involving Local Rights Programs in proposal 
development was a key success factor. This approach taps into grassroots insights, improves 
proposal quality and relevance, and builds the fundraising capacity of local teams, making the 
organisation more agile and responsive.

Strategic Partnerships Amplify Reach and Resources: Collaborative proposal development with 
organisations like Plan International, TAS, and CAN Tanzania proved effective. Partnerships reduce 
competition, pool expertise, and present a stronger, more unified front to donors, leading to 
higher-quality proposals and successful bids.

01

02

03

04

High Dependency on Restricted Project Funding: While financial resources were mobilised, most of 
this was for specific, restricted projects (e.g., WFP's Climate Smart Agriculture Project). This creates 
a challenge for funding core operational costs and limits organisational agility to respond to 
emerging needs or invest in strategic initiatives not covered by donors.

Unpredictability of Institutional Funding: Submitting 16 proposals and securing only 5 reflects the 
highly competitive and uncertain nature of institutional funding. This unpredictability makes 
long-term financial planning and strategic staffing difficult, as future income streams are not 
guaranteed.

Administrative and Operational Delays: The HROD section explicitly mentions that there will be no 
further delays during the start of implantation, indicating that delays in planning and budgeting 
processes were a significant challenge in 2024. These delays can disrupt program implementation, 
affect spending timelines, and potentially create compliance issues with donors.

Macro-Economic and Global Pressures: The governance section outlines the severe external 
context: disrupted global financial aid due to conflicts (Ukraine, Israel-Palestine), droughts, and 
floods. This global scarcity of resources increases competition for funding and can drive up 
operational costs, putting pressure on the organisation's financial health.

01

02

03

04
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Signed Financial Statements Signed Financial Statements
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