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ACTIONAID TANZANIA

REPORT BY THOSE CHARGED WITH GOVERNANCE
FOR THE YEAR ENDED 31 DECEMBER 2025

1.

INTRODUCTION

The members charged with governance of ActionAid Tanzania submit their report and the audited
financial statements for the year ended 31 Decemnber 2025, prepared to disclose the state of affairs in
accerdance with the Intemational Public Sector Accounting Standards.

INCORFPORATION

ActionAid Tanzania ("the Organization”} started as an intarnational non-governmental development
agency which was established in Tanzania in 1998 under Tanzania Society Ordinance 1954 as
Actlonsid International Tanzania. As of 23 February 2011, the Organization changed its registration
charter to Companies Act, 2002 and thus registerad as a company limited by guarantes (the term
‘limited" was waivered afterwards) and accorded registration number 51643 by Buginess Registration
and Licencing Agency {BRELA). After change of the Companies Act in 2018, AclionAid Tanzania
complied and re-registered with the registrar of NGOs under the new Act of 2019 and accorded the
registration number D0/R2/00031 as a local NGO.

ORGANIZATION MISSION AND VISION

Qur Vision: “A Tanzaniz without poverty, injustice and ingquality in which every person enjoys the right
fo a life of dignity”.

Qur Miesion: “To eradicate poverty, Inequality and injustices by working with people living in poverty
and exclusion and their institutions, partners and alliances, sockal movements and supporters.”

PRINCIPAL ACTIVITY

ActionAid Tanzanta has been engaged in development activities with four program priorities namely.
(il Gender Responsive Public Services and Inclusive Education

« Pubtic education systems are more inclusive and responsive to the needs and rights of all
children, particularly giris and children iiving in exclusion, and guarantes affordable, quality, and
inclusive education,
Promote decent living and working envirenment in the education sector,
Promote sustainable water, sanitation, ang hygiene services {(WASH) in schools,

» Promote Child protection against all forms of violencefabuse for effective realization of right to
quality and inclusive education.

(i) Community Resilience and systems change for Climate Justice
+ Promote sustainable livelinoods systems and the resilience of wormnen smallnolder farmers and
young people, and
» Promoting women's participation in nafurai resource management governance processes and
decisicn-making struckures for economic empowerment and sustainable livelihood

ActionAid Tanzania Is 8 member of ActionAid International {AAl) federation which operates i more
than 45 countries in Africa, Asia, Latin America, Europe, and Australia. In Tanzania, it operates at
national levet and & district-based Local Rights Programimes {LRPs) previously known as Development
Areas {DAs) that ar found in five administrative regions namely, Dodoma, Singida, Lindi, Coast and
Zanzlbar and other 2 districts for specific project programmes i.e Kigoma and Tanga.

MANAGEMENT OF THE ORGANIZATION AND ADMINISTRATIVE MATTERS

The Organization is under the oversight of the Board which is appointed by the General Assembly, and
the day-to-day operations are headed by the Country Director together with other members of Senior
Management Team consisting of department leads. The Organization structure comprises of the
following departments: -
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5. MANAGEMENT OF THE ORGANIZATION AND ADMINISTRATIVE MATTERS (C ONTINUED)

Country Director's office,

Finance,

Fundraising

Programmes & Policy, and

Human Resources and Administraton.

The Organization is capable of handling all adminigtrative matters.
6. PERFORMANCE OBJECTIVES AND STRATEGIES

Actionaid Tanzania goal is to ensure social justice, gender equality and accountability achieved by
shifting power and redistributing resources and the rights of people living in poverty and exclusion
advanced. The operational objectives will be aftained through below strategies to improved support
structure and systems of ActionAid Tanzania.

¢ Remodel and transform our organization, strengthen leadership and govemance, fit for the purpose
and future structure, dual citizenship, entre nch a feminist leadership culture,

» To build a culture of lsarming, accountability, and quality M&E that generates knowladge, evidence-
wased altematives and communicatas impact,

«  Secure resources from diversa sources aligned to qur vision and values to meet strategic funding
needs and build a culture of fundraising innovatian,

« Enhance digital connectivity, iICT4D systems, communication, innovation and revolutionize our
ways of working, and

7. FUTURE PROSPECTSDEVELOPMENTS

In light of ongoing global economic challenges, including the impacts of intemational canflicts and
geopolitical instability, which have affected our funding affifiates' capacity to mobllize resources,
members have agreed to adopt proactive measures to address these constraints by.

» Raising resources of the right kind to deliver our strategic goals,

« Redistribute resourcas within the organization for effectiveness and efficiency 1n meating strategic
goals; and

« Invest resources for innovetion, sustainability, and growtn.

The organizaticn has taken some measures {0 achieve these in the interim petiod by

s Proactively exiting from Pemba and Singida LRPs ang reduced staff size to fit within available
resources,

- IShifteg.‘I our r_najr::r focus and “business model® to delivering projects for institubional donors,
including setting ourseives up to win and deliver donor commercial contracts; and

« lnvest fo create a compelling populat Identity and focus to renew our pubiic support base and
individual giving child sponsorship income.

These strategies facus to ensuro bigger impacts on specific areas, which will premote the crgan ization
niche and identity to reframe and reassert ActionAid Tanzania roctedness in communities and longer-
term work and reassert the need to deiiver impact at ali levels from local, national, and Intermational
through cur affiliate members.
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8. PERFORMANCE FOR THE YEAR

During the year ended 37 December 2025, ActionArd Tanzania raised a total income of TZS 9.59 biflion,
compared to TZ$ 6.88 billion n 2024. This income comprised grants from ActionAid intemational
amounting to TZS 4.28 bilion, project grants income of TZS 4.30 bilien, miscellaneous contributions and
donations of TZ5 37.12 milion, and other income of TZS 50.35 million. In addition, the organization
recorded a foreign exchange gain of TZS 221.57 millicn during the year.

Grants from ActionAid intemnational increased frem TZE 3.91 bilion in 2024 to TZ3 4.98 billion Tn 2025,
reflecting continued growth in funding support from affiliates. This source contributed approxdmately 52%
of total income during the year.

Project grants income increased significantiy from TZS 2.91 billion in 2024 to TZS 4.30 bilkion in 2025,
representing an increase of approximately 48%. This growth is mainly aitributed to additional funding
securzd for program implementation, including emergency response interventions during the year,

Miscellaneous contributions and donations amounted o TZS 37.12 million, representing a new income
stream compared (o the prior year,

Additionally, the organization recorded a foreign exchange gain of TZS 221,57 million, compared {0 a
foreign exchange loss of TZS 186.16 million in 2024, primarily due to favourable exchange rate
movements during the year,

Total expendiiure for the year ended 21 December 2025 amounted to TZS 9.71 billion, compared to TZS
7.02 billion in 2024, representing an increase of approximately 38%. This increase is largely driven by
higher direct programme expenditure, which rose to T2S B.54 billion from TZS 5.60 billon In the prior
year, in line with the increase in funded program activities.

Country office costs decreased from TZS 838.50 million in 2024 to TZS 736.40 million in 2025, reflecting
improved cost management. Other costs increased moderately to TZS 436.95 million,

The organization recorded a deficit of T2S 127 62 million in 2028, compared to a deficit of TZS 138.46
million in 2024, Daspite increased expenditure, the imprcved revenue parformance and favourable foreign
exchange movernents contributed to 2 reduced deficit position.

The use of these funds during the year and the financial positicn as at 31 December 2025 are presented
in the Statement of Financial Performance and the Staternent of Financial Position on pages 22 and 23,

respectively
8. RESOURCES

Resources of ActionAig Tanzania are raised in support of the affiliate members from west who we call
fundraising affiliates. There is an internal guiding relationship for fundraising purposes with the funding
affliates for & joint effort in raising of the resources from individua! donors. And through proposal writing
to various funding institutions for various project grants and contracts.

During the year ended 31 December 2025 ActionAid Tanzania had 10,381 individual supporters from
support from Ui, ltaly, Sweden, and Greece, who have subscribed to ActionAid Intemational in
providing grantg to the Organization. Alsa, there were 7 praject 3 of which phased out during the year
2025,
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10. RISK MANAGEMENT AND INTERNAL CONTROL

1.

Members of the Beard actept final responsibility for the risk managerment and intersal control systems
of the Organization, Itis the task of the Board to ensure that adequate intemal financial and operational
control systems are developed and maintained on an on-going basis in order v provide reasonable
assurance regarding:

The effectivensss and efficiency of operations,

The safeguarding of the Organization's assets.

Compliance with applicable iaws and regulations,

The reliabiiity cf accounting records.

Business sustainablity under normal as well as adverse conditions; and
Rasponsible behaviours towards all stakeholders,

a & & & ® W

The efficiency of any intemal control system is dependent on the strict observance of prescribed
measures. Thete is a risk of non-compliance of such measures by staff. Whilst no system of internal
control can provide absolute assurance agalnst misstatement or iosses, the Organization system is
designed to provide the Board with reasonable assurance that the procedures in place are operating
effectively. The Board assessed the Intemal control systems throughout the financial year ended 31
December 2025 and is of the opinion that they met accepted criteria.

The Organization has put in place defined procedures and financial controls to ensure reporting of
complete and accurate accounting information, Thesa systems cover for obtaining authority for major
transactions ang for ensuring compliance with laws and regulations that have significant risk on the
Organization. Procedures are also in place to ensure that the Organization's assets are subject to
proper physical controls and that the Organization remains structured to ensure appropriate segregation
of duties.

+ Monthly management meetings done to monitor performance and to agree on measures of
improvement,

« Devsloped annual risk matrix, revised and updated it every guarter,

= Participatory Review and Refiection Process (PRRP) conducted in which accountability is taken as
two-way process with relevant stakeholders taking part in ifie process to ensure accountability to
each other i.e. AATZ Management and community/beneficiaries and other stakeholders. This is an
important tool towatds enhancing intemal and extemal accountalility.

LIQUIDITY AND GOING CONCERN

The financiai statements have been prepared based on accounting policies applicable to a geing
concem. This basis presumes that funds will be available to finance future operations and that the
realization of assets and settlerment of liabilities and commitments wili sccur in the ordinary course of
business. As at the date of this report, thcse charged with governance have reasgnable expectation
that the ActionAid Tanzania has adequate resources and will raise the required resources in 2026 to
continue in operational existence for at least 12 monihs from the date of this report and in foreseeable
future. The approved budget for 2026 based on confirmed income is TZS 7,313,331,080.00 financed

by,
¢ Grant income from ActionAld International of TZS 4.9 billion and

+ Drawings from the accumuiated funds of TZS 487 million

+ Funding agreement with different development partners for the year 2025 and beyond as follows.
o 0AK Foundation through Pathfinder Intemational 2025 budget of TZS 159 miliion,
= DANIDA through ActionAid Denmark 2026 budget of TZS 1.34 bililon,
o Worid Food Program Tanzania 2026 budget of TZS 408 million,
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1.

12.

13.

14.

LIQUIDITY AND GOING CONGERN {CONTINUED)

Also, as of 314 December 2025 AATZ had TZS 18.9 millon as cash held at bank, and GBP 447,387.75
equivalent to TZS 1.477 billion as funds held by ActionAld Intemational on bebaif of AATZ

Further, there is not any indication of Macroeconomic risk facior given the trends and pelitical
anvironments to remain caim and In control of the authority. Also, AATZ does not have any ongoing
fitigation pending that may pose risks {o its liguidity in future.

TECHNOLOGY AND INNCVATION

The Organization has continued to invest inta technclogy to cope with the changing envirenment to
satisfy demands of its stakeholders, ActionAid Tarzania has subscribed with mobile networks for mobile
wallet payments to its beneficiaries in some area where it works as a continuous improvement of the
intermal conirols, also a contract maragement system znd currentiy ActionAid Tanzania is collaborating
with its Secretanate office to roflout an ERFP system to Automate some of its internal processes as a
way of strengthening internal controls given the lean staffing structure

CORPORATE GOVERNANCE AND MANAGEMENT

The organization has values which upholds the codes of best practices, which all members and staff
are required to abide to Integrity, Mutual respect, Equity and Justice, Solidarify with People Living in
Poverty and Exclusion, Couraga of convictidn, Independence, and Humility. We believe that these are
fundamental princlples in attaining the vision of the Qrganization.

MEMBERS CHARGED WITH GOVERNANCE

The Baard s elected by the General Assembly after evary 3 years on & rotational basis, and responsible
and accountable for providing effective corporate governance, direction, and control of the Organization
as per the constitution. The Board Members have a duly lo exercise leadership, integrity and judgment
based on transparency, fairmess, accountabiiity, and responsibiiity.

The Board members of the Organization who held office during the year and fo the date of this report,
except where otherwise stated were:
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15, MEMBERS CHARGED WITH GOVERMNANCE {CONTINUED)

All Members are Tanzanian Nationals except for Dr. Jean-Maria Nyiringabo who is a Rwanda
National

The board is chaired by the Board Chairman and assisted by the Gouniry Director as secretary of
the board, During the financial year the beard convened for 3 regular meetings and attended by the
membets as outlined below.

No | Name 28 April 14 August 13 November | Attendance
2025 2025 2025 %
1 | Bob Wangwe v v X 87%
2 | Or. Azaveli Lwaitama v v v 100%
3 | Herieth Josephat v v v 100%
4 | Maimuna Kanyamala v v v 100%
& | Abdallah Mashausi % v v 67%
6 | Dr. Jean-Marie v v v 100%
Nylringabo
7 | Sophia Mbeyela v v v 100%
8 | Khalfan Mohamed v X v 67%
9 | Esther Maile v v v 100%
10 | Shamimu Nyanda X v v 67%
11 | Peter Niboye v ¥ v 100%

Below is @ summary of the meetings agendas, discussion and resolutions made by the board in the
financial period ended 31 December 2023,

During the financial year, apart from other agenda, the Board discussed and deliberated on the
following main issues: -

+ The management to be proactive in monitoring the ongoing process of the Education Act review
in Zanzibar and see if we can engage and provide inputs especially agenda of decent work
which focus on decent iving and werking condition of female teachers.

s The management to consider advocating for policies affecting Seaweed smatiholders Farmers.

s The management to search for funds in Blue Economy where we need to culiivate and find out
the possibility to benefit and to consider supperting coastal communities to benefit from un tzped
epportunities like Sea Cucumber {Jongoo Baharl}.

« The management to share the management letter with the Finance & Audit Committee as soon
received from the External Auditors.

+ The management to constantly follow up on the feedback for unsuccessfut proposals for
documentation and kearning pUMoses.

» The management to continue encouragingfconvincing staff to have trust on the Board and the
Country Director. It recommended to use staff retreats and meetings fo remind staff to submi
the whistie hlows to the Couniry Director or Board instead of sending their grievances to the
General Secretariat which attracts higher cost in handfing the casas. Moreover, it is suggested
that confiict of interest forms shouid be in place at the staff [evel.

10
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16. MEMBERS CHARGED WITH GOVERNANCE (CONTINUED)

The management {9 anhance the livelihoods of smaliholder farmers by strengthening their invelvament
across the agriculturat value chain. This strategic direction should draw on successful modals such as
India's sarghum value chain devalopment, which has demonstrated significant impact through promaotion
of vatue addition and processing and strengthaned market inkages.

The managament to support smallhclder farmers in establishing small-scale agro-based industries as &
means to promole sustainable, income-generating projects within farming communities.

The managamen! 1o take steps o familiarize tha Board with the Administraffen and Legistics Polley and
ooing farward to ensure i effactive implementation across all relevant departments and operations.

The managament to provide training for the Baard, General Assembly Members, and Staff on leadership,
polifical awareness and good govemange, in view of some Members and Stal contesfing for councii and
pariamentary seats, This iniative is Intended to sirengthen organizationai capacity and foster effective
ethical leadership across afl levels.

The rmanagement to be proactive and use strategic approach to search and apply for funds
without waiting for them to be publicly anrounced. This invelves building relationships with
doncrs, understanding funding cycles, leveraging insider knowledge and posihoning ocurselves
ahead of tha curve,

The management thoroughly consider the nitty-gritty aspects of relocating the office by carefully
examining all the practicalities involved in the move. This includes evaluating logistics, costs,
employee convenience, technology setup and any pofential disruplions to ensure a smooth
transition,

The management explore and implement alternative methods of employee motivation beyond
salary, placing particular emphasis on fostering recognition, supporting career development,
promoting work-life balance and cultivating 8 positive work environment, These inifiatives are
expecied to enhance employse engagerent, imprave performance and increase overall job
satisfaction.

Recommendad to management that, for the 15 acres of land in Dodoma purchased by ActionAid
Tanzania for the development of the Agroecciogy Cenira of Excellence, we should also explore
incorparating a tourism compaonent into the overall development plan,

The management to carefully- ensure a smooth transition from the SUN system fo the new
system, taking into consideration the need to retain records from the previous system.

The management to use the internal Auditor's shared servicas virtually and to arrange for one
physical audit vislt to AATZ annually in order to reduce costs.

The management to propose inneovation for documenting case slories and testimonies be
strategically designed to enhance and suppart fundraising efforts.

The Management to develop a comprehensive plan regarding the Motion for Amendment of the
Govemance Manual consigering the General Assembly Membership limit, the prescribed cool-
off period and any proposed constitutional changes prior to submitting the proposai to the
General Assembily for approval.

The Management to reassess the Board alicwance in fight of the current situation and where
feasible include the Board Members in the medicai insurance scheme with payments to be
camied individually by the Members.

LR
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16

17.

MEMBERS CHARGED WITH GOVERNANCE {CONTINUED)

s The Board Members familiarize themsebves with Board operations, ncluding the do's and don'ts,
and reach consensus on Board matters prior to presenting them te Management ag formal Board

proposals,
Board Members Evaluation and trainings

In 2025, under the guidance of the Board Chaiperson, Management arranged for seme Board
members to participate In the Participatory Review and Reflaction Process (PRRP). This platform
enables stakeholders, Including community beneficlaries, partners, and government officials, to
engage in discussions about program processes, succasses, challenges, and future. The aim was
to deepen Board members' understanding of community and district-fevel PRRF while gaining
insights from a diverse range of stakeholders. This experience enriched their kncwiedge and enable
them to effectively promota the ActionAid brand and articulate the organization’s work to polential
donors whén cpportunities arise.

Also, the board undertakes self-assessment annually to evaluate how they understand their roles
and advise management to ptan trainings that would bridge the knowledge gap in ensuring that the
baard members are eguipped with capacities to execute their role. Assessment Result for the year
2025 was analysed and reported during the 14 November 2025 regular Beard Meeling. Al gaps
noted were incorporated into capacity development plan for the year 2025,

MANAGEMENT TEAM

The Board is responsible of recruiting the Country Director who is responsibia 10 ¢versees overall
operations of the Organization and reposrts to the Beard Chalr. He is assisted by the Senicr
Managament Team which is comprised of Finance Manager, Human Resource and Administration
Manager, Programs and Partnership Manager, Sponsorship and local Rights Programmes
Mznager, and Fundraising Manager. The Management of the organization undertakes its tasks with
integrity and in accordance with the organization's procedures, generally accepted corporate
practices and adheres fo internationally developed principles of good corporate governance.

Composition of Management team

.. Date Date of
Name Position Qualification Natlonaiity Joined Resignation
Bavon Counbry Diractor MBA, B. Com, Tanzanian Masrch Continuing
Chrisiepher ACPA-PP(T) 2020
Elias Mtinda Programs and MSC Water resources and | Tanzanian Cctobet Continuing
Partnarzhip [Ivaliood ecurity 2023
Msnagss
Raphsael Finance Mansgar | ADA, Business Tanzarian March Continuing
Kabsho Administrafion-Acsounts 2020
Agress Hurman Resourca BA in Human Resources Tanzanian May 2023 | Continuing
Gondhwe and administration | Managemisnt
Manager
Maclina Spansoeship and BA In Development Tanzanian August Continulrg
Kasunga LR# Manager Studiet 2025
intermaticnal Diploms n
Human Resources
fanagement & Modem
Mamagemant
Angelus Runji | Fundraising Action Leaming MBA&, LLM | Tanzanlan August Continuing
Manager & Dipfoma n Teaching & 2025
Emvironmmantal Sclance.

The Senior Management Team meets regulary {monthly, guartarly, semi-annually, and annually} to
review and discuss on overall performance of the Organization including reviewing programme
performance, Management Accounts, HR, and Organizaticnal Devetopment processes and perform
other administration tasks and takes appropriate actions o ensure that aciivities are implemented
in line with the Country Strategy Paper and annual ptans. The Management team receives timely
informaticn frem functional units sa that it can maintain full and effective contral over strategic,
financial, and cperaticnal matters and compliance issues refated to the Organization.
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ACTIONAID TANZANIA

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

18. EMPLOYEES WELFARE

18-

19.

21,

Gender parity

The Organization is an equal opportunity employer. it gives egual access o empioyment
opportunities and ensures that the best available person is appointed to any given position free from
discrimination of any kind and without regard to factors like gender, marital status, tribe, religion, and
disabltity.

As at 3t December 2025, the Organization had the following mix of employees by gender.

Gender 3 December 2025 31 December 2024

Male 22 B7% 20 57%

Female 11 33% 10 33%

Total a3 100% an 100%
Staff Welfare

Staff welfare is covered under the terme and conditions of amployment contracts that outlineg various
benefits and policies governing employment.

Management and Employees Relationship

The Board requires the Management fo aiways maintain good relaticnship with employses. The
Board has always acted azppiopriately on subsiantiated employea's complaints against the
Management without undermining managemsent's role, responsibiliies, and mandates.

PERSONS WITH DISABILITIES

The crganization has a policy of continued empioyment of people who become disabled while in the
Organization's service. The Organization is alsc committed to recruit persens with disabiliies for
suitable positions.

RELATED PARTY TRANSACTIONS AND BALANCES
The related party iransactions and balances are disclesed In Note 23 fo the financial statemants.

. AUDITORS

Emst & Young have been re-appointed to be the auditor of ActisnAld Tanzania for the year ended 31
Decerrber 2025. The auditors have expressed their willingness to continue in office and are eligible
for re-appointment.

Auditors' details are included in the table below:

Ernst & Young {EY)

EY House

Piot No. 162/1 — 14111 Mzinga Way

14111 Dysterbay,

New Bagamoyo Road, P.O. Box 2475,

Dar es Sataam, Tanzania

Firms' registration Number; 151, TIN number; 100-145-222

RESPONSIBILITY OF THE AUDITORS

The auditars are responsible for providing assurance of the correctness and consistency of each
and every piece of information contalned In the report by those charged with governance within the
financial statements,
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ACTIONAID TANZANIA

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 DECEMBER 2025

REVENLUE FROMWM NON-EXCHANGE TRANSACTIONS
Grants from Action Aid International

Projects Grants tncome

Miscellaneous contributions and donalions

REVENUE FROM EXCHANGE TRANSACTIONS
Other income
Foreign cumency exchange gain

EXPENDITURE

Direct programme expenditure
Country office cost

Other oost

Foreign currency exchange loss

Deficit before tax
Income tax

Deficit for the year

Motes

10
1

12

13
14
11

15

2025 2024

TZ5'000 TZ5'000
4,975,059 3,912,208
4,302,330 2,911,855

37,422 -
9,314,511 6,824,080
50,350 55,352

221,672 -
9,586,433 6,879,412
(8,538,106) {5,501,318)
(738,999 (838,499)
{436,948) (391,900
- (188,159)
(9,714,053} {7,017 876)
(127,620) (138,464)
- (22.742)
{127 620) {161,208)
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ACTIONAID TANZANIA

STATEMENT OF CHANGES IN NET ASSET
FOR THE YEAR ENDED 31 DECEMBER 2025

As at 1st January

Fricr year adjustment

Ceficit for the year

At 315t December

2025 2024
TZS'000 TZS'000
1,065,565 1,226,745
i 16
(427,620 (161,207)
937,935 1,065,554

22




ACTIONAID TANZANIA
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

CASHFLOW FROM OPERATING ACTIVITIES

{Deficit) / Surplus before tax

Adjustments for non-cash items

Depreciation

Gain from dispasal

Prior year adjustment

Operating results before working capltal changes

Change in working capital items
{increasa)/ Decrease in receivables from non-exchange
transactions

Increase In other recaivables

Increase in payables from nen-exchange transactions
{Decreasa)/inorease in other payables
{Decrease)increase in deferred capital grant

Net cash flows from operating activitles

Tax paid for the pericd

Net cash flows from operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Purchase cf property and equipment

Cash from disposal of assets
Net change in cash and cash squivalents

Cash and cash equivalents at 1 January
Cash and cash equivalents at 31 December

Notes

16
10

17

18
20
21

13

1B

20

2025 2024
TZS'000 TZS'000
(127,620 {138.465)
80,960 114,442

. (18,893)

- 16
{46,860) (43,000)
653,197  (1.031,146)
(42,598) (142,514)
3,202 108,465
{78,797) 165,356
{566,100) 1,301,058
{75,756) 356,222
(25,760) (32.357)
(101,518} 323,885
(147,003) {288,680}
- 112,100
(248,519) 147,285
267,485 120,200
18,966 267,485
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ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECENMBER 2025

1.

GENERAL INFORMATION

ActionAid Tanzania (“the Organization") started as an international non-governmental development
agency which was astablishad in Tanzania in 1998 under Tanzania Sccisty Ordinance 1854 as ActionAid
Intemational Tanzania. As of 23rd February 2011, the agency changed its registration charter to
Companies Act, 2002 and thug registered as & company limited by guarantee {the term ‘limited' was
waivered afterwards} and accorded registration number 51643 by Business Registration and Licensing
Agency (BRELA). After Change of the Companies Act in 2018, ActionAid Tanzania complied and re-
registerad with the registrar of NGOs under the new Act of 2019 and accorded the ragistration number
00/R2/00031 a5 2 tocal NGO.

BASIS OF PREPARATION AND GOING CONCERN
a) BASIS OF PREPARATION

These financial statements nave been preparad in accardance with International Public-Sector Accounting
Standards (IPSAS). The financial statements have seen prepared on a historical cost basis, except whare
otherwise stated in the accounting policies below. The financial statements are presented in Tanzania
Shillings (TZS}) and 2/l values are rounded to the nearest Tanzanian Shillings

Statement of compliance

The preparation of financial statements in copformity with Intemational Public-Secler Accounting
Standards (IPSAS) Requires the use of cartain ¢riticat ageaunting estimates. It also requires managemsnt
to exercise its judgement in the process of applying the Organization's accounting policies. The areas
Invalving a higher degree of judgement or compiexity or where assumptions and estimates are significant
io the financial statements, are disclosed in Note 5.

b} GOING CONCERN

The Crganization has funding agreements with bilateral, foundations and individual donors under which
there are commitments for funding up to 2026. Tha directors of AATZ are satisfied that the Crganization
has the resources o continue Tn operation for the foreseeable future. Furthermore, the directors confinm
that they are not aware of any material uncertainties that may cast significant doubt upoen the
Organization's ability to conlinue as a going concern. Therefore, the financiai statements have been
préepared on the going concerm basis

CHANGES IN MATERIAL ACCOUNTING POLIGIES AND DISCLOSURES

MNew and amended standardse and intarpretations,

AATZ adopted Intemational Public Sector Accounting Standards ([PSAS) to replace the Intermational
Financial Reporting Standards (IFRS). IPSAS is more appropriate financial reporiing framework far the
Organization. Standards and interpretations issued as 1 January 2025 were adopted and had no impact
on the financiai performance or financial position of tha Drganization,

The accounting policies adopted are consistent with those of the previous financial year. Standards that
are issued but not yet effective and those which are effective for accounting period beginning on or after
01 January 2028 are listad below:

IPSAS 43 — Leases — Fifective date from 1 January 2025, with early adoption encouraged.
IPSAS 45 - Proparty, Plant, and Equipment - Effective dste from 1 January 2025, with early
adoption encouraged

¢ |PSAS 48, Measurement - Effective date from 1 January 2025, with early adoption encouragead
IPSAS 47, Revenue - Effective date from 1 January 20286, with early adoption encouraged

IPSAS 48 Transfer expenses - Effactiva date from 1 January 2026, with sarly adoption
encouraged

New and amended standards and interpretations that became effective during the year did not have any
impact on the accounting policies, financial position or performance of ActionAid Tanzania,
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ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

4, SUMMARY OF MATERIAL ACCOUNTING POLICIES

a} Foreign currency tranalation

Functional and presentation currency

items included in the financial statements are measured using the surrency of the primary economic
environment in which the entity operates ('the functional currency’). The financial statements are
presented in Tanzania shilings in thousands {TZS '000") whioh is the Organization's funokicnal and
presentation currency.

Transaclions and balances

Foreign currency transactions are translated inte the functionai currency using the exchange rales
prevailing at the dates of the transactions. Forelgn exchange gains and losses resulting from the
settlement of such transactions and from the transiation at year-end exchange rates of monetary assets
and liabilities denominated in foreign currencies are recognized in the statement of comprehansive
INcoma,

b} Revenue

Revenue from nen-exchange transactions

Grants from ActionAdd international

Granis from ActionAid International is income received from individual donors directly by ActionAid
Intemational on behalf of ActionAid Tanzania. This is recognised directly in the statement of financial
performance as income realized and on the statemnent of financial pasition as funds held by ActionAid
Intemational.

Projects grant income.

Funds received from dencrs for specific activities are treated as income and recognized on the statement
of financial performance only when the intended activities have been implemented. If the

intended activity is still pending at the end of the financial pariod, such funds are deferrgd and are disclosed
as a lizbility in the financiai statements,

Revenue from exchange transactions

Revenue is recognized to the extent that it is probable that the econcmic benefits wiil fiow to the entity and
the revenue can be reliably measured. Revenue is reduced for estimated customer retums, rebates and
other simikar alipwances. Revenus of AATZ includes amortization of capitai grants, interest income and other
miscallaheous income, exchange differences on translation.

¢} Expenditure

These financial statements include expenditure incurred within Tanzania and overseas on behalf of the
Organization. ActionAid Tanzania recognizes its expenses ance they are incurred or as soon as when
gervices and goods have been delivered i.e on an accrual basis.

Alocation of Country office overhead

The ActionAid Tanzania country office overneads are shared with all programemes that sre being run based

on actual directly attributable overheads subject to the restricticn impcsed by Action Aid’s Global Financia!
Managament Framework on maximum allowakle overheads.
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ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 202%

4. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
d} Property and equipment
Rems of property and equipment are gapitalized and carried forward in the financial statemants only if their
cost exceeds GBP 5,000 {or its TZS equivalent) - items costing GBP 5,000 or below are expensed in the
year of purchase. Such items of praperty and equipment are then carried at cost less accumulated
depreciation and aceumulated impairment losses,
Eculpment /s stated at cost less aceumulsted depreciation and accumulated impairment in value,

All other repairs and maintenance are charged to the income statemant duri ng the financial period inwhich
they are incurred,

Depreciation is computed on a straight-lins basis, except for vehicles and motorcyoles which are charges
on reducing balance method, at annual rates estimated to write off camying vaiues of the assets over their
expected usaful lives,

The annual depreciation rates In use are: %
Buiding 10
Mator vahicles 33.33
Furnitura and fittings 12.50

The carrying values of aquipment are reviewed for impairment when events or changes in circumstances
indicate that the carrying value may not be recoverable.

An item of equipment is derecagnized upon dispasal or when no future ecenomic bensfits are expected
from its use or disposal. Any gain or ioss arising on derecognizing of the assets is included in the income
statement in the year the asset is derecognized.

The asset's residual values, useful lives and methods are reviewed, and adjustad If appropriate, at each
financial year end.

e} Cash and cash equivalents

Oash and cash equivalents in the staternent of financizl postion comprise of cash at bapks and in hand
and short-term deposits, For the purposes of the cash flow staternent, cash and cash equivalents comprise
cash and cash equivaients defined ahove, net of outstanding bank overdrafts.

f} Receilvables

Accounts receivable comprise of receivables from funders, advances to service providers, employees and
other short-term receivables. If collection is expected in ane year or less {or in the normal operating cyole
cf the business), thay are a classified as current asset, if not, they are presented as non-current assets.
Receivables are recognised initially at fair value and subsequently measured at amortised cost using tha
effective nterest methad less provision for impalrment,

g) Accounts payabtes

Accounts payables are obiigations to pay for goods or services that have been scquired in the erdinary
course of business from suppliers. Accounts payable are classified as current liabilities ff payment is due
within one year or less (or in the normal cperating cycle of the business if longer). if nat, they are presented
as non-current liabilities. Trade payables are recognized initially at fair value and subsequently measured
at amottized cost using the effective interest method,
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ACTIONAID TANZANIA

NOTES TOQ THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

4, SUMMARY OF MATERIAL ACCOUNTING FOLICIES (CONTINUER}
hy Deferred income

Deferred income represents an abligation to conduct donor funded activities per contractual commitments
made between donorsidevelopment partners and the organization, where funds hava been transterred for
implernentation of activities, but such achivities have not yet cccurred.

iy Pension and other post-employment bensfits

As required by the local regulation, the Qrganizaticn contributes every month 15% of each emplcyee aross
salary to approved pension schemes (pension Fund) with each empioyee contributing 5% to the fund. The
contributicns are to cater for employees’ pension benefits upon their retirement, permanent disability, or
termination. Organization’s contributions are included as rescurce expended in the year paid. Employees’
contribeitions are not expenses of the Organization but employees’ themselves and therefore, not inciuded
in these financial statemants.

j} Provisicns

Previsions are recognized when the organization has a present legal cr constructive obligation as a result
of past events, It is probabie that an outfiow cf resources will be required to settle the obligation and
reliable estimate of arnount can be made.

k] |leases

The organization assesses whether a contract contains a lease, atinception of the contract. For any shart-
term keases, the Organization recognises the lease payments as an operating expense on a straight-line
basis over the tarm of the lease unless another systematic basis iz more representative of the time pattern
In which economic benefits from the leased assels are cansumed.

) Financial Instruments

Financial instruments are recognised on the organization's statement of financial position when the
organization becomes a party to the contractual provisions of the instruments. Financial instruments are
recognised initially at Fair value plus, for instruments not at fair value through surplus or deficit, any directly
atributable transaction cost. Subseguent to initial recognition, these are measured at amortized cost using
the effective interest rate metnod, less any impalrment losses if any.

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and Measurement are
ciassified as financial assets at fair vakie through surplus or daficit, loans and receivables, held-tc-maturity
investments or available-for-sale financial assets, as appropriate. The Organization determines the
olassification of its financial assets at initia! racognition.

Al financial assets of the organization are in the category of receivables.

Receivables are non-derlvative financial assets with fixed or determinable payments that are not quoted
in an active market. They are Included in current assets, except for maturities greater than 12 months after
the end of the reporting period, otherwise are classified as non-current assets.

Recognition and measuremeant

Receivables are inttially recognized &t fair value plus transaction costs and subsequently camied at
amortized cost using the effective interest method.
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ACTIONAID TANZANLA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. SUMMARY OF MATERIAL ACCOUNTING POLIGIES (CONTINUED)
I} Financial Instruments (Continued)
Offsetting financial Instruments

Financial assets and fiabilities ara offset, and the net amount reported in the statement of financial pcsition
when there is a legally enforceable right to offset the recognised amounts and thera Is an intention to settle
on a net basis or realize the asset and settle the liability simultanecusty.

Excepted credit loss

The organization assesses at the end of each reporting pericd whether there is objective evidence that a
financial asset or group of financial assets is impaired. A financial asset or a group of financial assets is
impaired and impairment fosses are incurred only if there is ohjective evidence of impairment as a result
of one or more events that cocumed after the initial recognition of the asset (a ‘ioss event) and that loss
avent (or events) has an impact on the estimated future cash flows of the financial asset o group of
financial assets that can be reliably estimated.

Evidence of impairment may Include indlcations that the donors or a group of donors Is experiencing
significant financial difficulty, the probability that they will enter bankrupicy or other financial re-
ciganization, and where observable data indicate that there is a measurable decrease in the estimated
future cash flows.

The amount of the loss is measured as the difference tetween the asset's carrying amount and tha prasent
value of estimated future cash ficws {excluding future credit losses that have not been incurred) discounted
at the financial asset's original effective interest rate. The carrying amcunt of the asset is reduced and the
amount of the loss is recognized in the statement of financial performance. If, In a subsaquent pericd, the
amount of the impainment loss decreases, and the decreasa can be related objectively fo an event
accurring after the impairment was recognized the reversal of the previously recognized Impairment loss
is recognized in the statement of financial performance.

m} Income Tax

The current and deferred income fax charge is computed on the basis of reported prefit before tax for the
year under review and regulations of the United Republic of Tanzania, in which the Organization is
registerad, using substantively enacted tax rates in Tanzania where the Qrganization operates and
generates t2xabie income i.e. currents tax and deferred tax.

Current tax charge is the amount of income tax payable on the taxable profit for the year angd any
adjustments to the tax payables in respect of prior years. Managemant perigdically evaluates position
taken in tax refums with respect to situations in which appiicable tax regulation is subject to interpretation.
it establishes provisions where appropriate on the basis of amounts expected to be paid to the tax
authorities.

Referred ncome tax i3 provided in full, using the Hability method, on all temporary gdifferences arising
between the tax bases of assets and liabilities and their carrying values for financiai reparting purposes.
However, ifthe deferred income tax arises from the initial recognition of an asset ar liability in a transaction
other than 2 businass combination that at the time of the transaction affects neither accey nting nor taxabie
profit nor fess, itis not accounted for. Deferted income tax is determined using tax rates and laws that
have been snacted or substantively enacted at the balance sheet date and are expected to apply whan
the related deferred income tax asset is realized, or the defarred income tax liability is settled.

Deferred income tax assets are recognized only to the extent that it is probable that future taxable profits
will be available against which the temporary differences can be ulilized. Deferrad income tax assets and
liabilities are offset when there is legally enforceable right te offset the current tax assets against the
current tax liabilities and when the deferrad income tax assets and labilities relate to income tax levied by
the same taxation authcrity.
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ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. ACCOUNTING JUDGEMENT, ESTIMATES AND ASSUMPTIONS

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including experience of future events that are believed to be reasonable under the circumstances.
The key assurnptions concerning the future and other kay sources of estimation uncertainty at the
reporting date that have a significant risk of causing a material adjustment to the camying amounts cf
assels 2nd liakilities within the next financial year are discussed below:

Usefut life of the asset

The Organization made significant estimates in determining the useful life of the assets and intangibles
and refated depreciaticn and amortisation rates.

Provisions

Provisions are made when the Organization has a present obligation, as a result of past events whare it
is probable that an cutflow of resources embodying economic benefits will be required to settte the
obiigation and a reliabie estimate can be made for the amount of the obligation.

Impairment of non-financial assets

The Organization assssses whether there are any indicators of impairment for all non-financial assets at
each reporiing date. Non-financial assets are tested for impairment when there are indicators that the
carmying amaunts may not be racoverable. When value in use calculations are undertaken, management
must estimate the expected future cash flows from the asset or cash-generating unit 2nd choose a suitablg
digcount rate in order to calculats the present value of those cash flows,

8. FINANCIAL RIEK MANAGEMENT POLICIES

The Organization’'s aclivities expose it to a variety of financial risks, namely market risk, credit risk and
liquidlity rizk. The Crganizaticn’s overall risk management programme focuses on the unpredictability cf
financial markets and seeks to minimize potential adverse effects on its financial perfformance. The
Organization does not hedge any of its risk exposures.

Finaneial rigk managament is camed out by the finance depariment under policies approved by the
Governing Board Members. The Governing Board provides written principtes for cverall risk management,
as weli as written poiicies covering specific areas such as foreigh exchange risk, inferest rete risk, credit
risk and liquidity risk and capital managament risk.

Market risk

Foreign exchange risk

The Organization enters into contracts denominated in foreign ourrencies in United States Doltar (USD),
British Pound (GBP) and Euro mainly for payments made.As a resuit, the organization is subject to
transaction and transiation exposure from fluciuztions in foreign cumrency exchange rates.

Management's policy 0 manage foreign exchange risk is o maintain foreign cumency bank accounts
which act as a natural hedge for payment.

The tairle balow summarizes the exposurs to foreign currency exchange rate risk at 31 December 2025,
All amounts are in 'TZS”
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ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

6. FINANCIAL RISK MANAGEMENT POLICIES {CONTINUED)
Market risk (Continuea)
Foreign exchange risk (Continuad)

The sensitivity to & change of cumency by +/-5%, with all other variables held constant, the profitfioss
befere tax and equity before tax wiil he higher or iower by TZ3 105 million and TZS 74 milion respectively.

Effect on profit befora tax Effect on equity before tax
Change in TZ8 rate TZ3 TZS

2025
Ush 5% 27 15
GBP 74,822 02,445
Eurc 364 258
75,313 52,719

2024
Uso 5% 354 248
GEP 105,487 73,841
Euro (58) (41)
105,783 74,048

Credit risk

Cradit risk arises kom cash and cash equivalents and deposits with banks and finansial institutions as weil
as credit exposures to customers, including cutstanding receivables and committed transactions.

The amount that best represents the Qrganization's maximum exposure to credit risk at 31 December
2025 is made up as follows:

025 2024

TZ3'000 TZS D08

Cash at bank {Note 18) 18,966 287 486
Receivables from non-exchange transactions {Note 17) 1,818,422 2471619
1,837,388 2,739,104

Mo collatersi is held for any of the above assets.
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ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

6. FINANCIAL RISK MANAGEMENT POLICIES {CONTINUED)
Liguidtty risk

Liquidity risk is the risk that the Crganization wili not be able to mest its financial obligations as they
fall due. Prudent liquidity risk management includes maintaining sufficient cash balances, and the
availability of funding from various development partners.

The table below analyses the Organization's financlal liahilities that will be settled cn a net basis Into
relevant maturity groupings based on the remaining period at the statemant of financial positicn date
to the contractual maturity date. The amounts dis¢losed in the table below are the contractual
undiscounted cash fiows.

TZ5'000 TZ5000
Less Beafween
than 1 1and 5

year years
At 31 Dacember 2025
Payables from exchange transactions (excluding statutory liabilities)
{Note 21) 302 887 -
Payables from non-exchange transactions {Nota 20} 108,668 -
Deferred revenue grant (Note 22) 837,529 -

1 !2‘495332 -

At 31 Decembar 2024
Payables from exchange fransactions {excluding statutory liabiiitios)

{Note 21) 408,150 -

Payablas from non-exchange transactions {Note 20} 106,464

Deferred revenue grant {Note 22) 1,403,629 -
1,918,243 -

Capital risk management.

The Drganization's objectives when managing capital Is to sateguard its ability to continue as a going
concern in order to;

(i) ensure a continued support and reinvestmant into the business operations in cage of
either shcrtage of funding or any expansion of the business activities; and
{ii) (il} to maintaln an optimal capital structure to reduce the cost of capital,

As at 31 December 2025, the organization had no borrowings.
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ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

7

10

1"

12

13

GRANTS FROM ACTION AID INTERNATIONAL
Regular giving

Other regular giving

Transfers

PROJECTS GRANTS INCOME

Prevention of Violence Against Schoci Children
Youth Empowarment and Infiuence in Tanzania
Hanang Floods Emergency response
Transformative impact fund

Waomen seaweed producers

Climata Campagne

Tanzania Flsods Emergency response

Clmate smart agriculture Contractual project
Shining bright future for shlidran with albinism
Anticipation of Community Displacement

MISCELLANEOUS CONTRIBUTIONS AND DONATIONS
Miscelianeous contributions and donations

OTHER INCOME
Reversal of accrued expanses
Gain from disposal

FOREIGN EXCHANGE GAINS/{LOSSES)
Foreign cutrency exchange gain
Forgign currency exchange loss

DIRECT PROGRAMME EXPENDITURE
Grants to parmer Organizations and support to communities
Other programme axpenditures

COUNTRY OFFICE COSTS
Depreciation

Directorate costs

Finance

Commurication

Human resources

mpact assessment and DA support
Infarmation systams

Dfice administration

2028 2024
TZ5'000 128000
4694377 3,889,086
280,682 -

- - 22,219
4375089  3912,205
160,954 135,132
1,768,538 1,206,572
- 208,292

877,689 151 B18

- 51,505

72,753 17,000

. 670,619

885,101 471,116
608,535 -
827,700 .
2302330 2,811,854
37,122 -
37,122 -
50,360 36,359

- 18,993

50,360 56,352
224 572 .

- (186,159)
221,572 (186,159}
6.256,480 3,482,357
2281626  2.085479
8,538,106 5,567,836
80,960 114,442
198,454 196,578
186,211 130,146
4226 2,531
98,089 110,789
25,044 56,658
102,880 71,154
43,055 180,383
738,999 871,981
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ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 21 DECEMSER 2025

15

2025 2024
TZ5'000 TZ5'000
14 OTHER COSTS
Audit and professional fee 27,433 83,071
Governance ¢ost 200227 117 805
Fundraising costs 200,788 211.024
436,948 391,900
INCOME TAX

{a} Income tax expense
2025 2024
TZ5'000 TZ5000
Current tax charge - 22,742
- 22,742

A reconciliation between the tax expense and the product of the accounting kss times the standard

tax rate of 30% is as follows:

Accounting profitffioss) before income tax {127,620} {138 465)
Income tax at 30% (2024: 30%) {38,288) {41,540)
Adfustad for:
Tax effect on iterns not deductible for tax expense 104,184 81,287
Tax effect on itams deductible for tax expense (123,843) {17.015)
Over/under provision of tax for current years 57,085 -
' - 22,742
{b} Current income tax payable
At 1 January 25760 35,374
Tax charge far the period - 22,742
Tax paid for the period {25,780} (32,357)
At 3§ December - 25,760




ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ERDED 3t DECEMBER 2025

16 PROPERTY AND EQUIPMENT

Vehicles
Other
Land and Toteal
cycles equipment

TZ3°000 TZS(0 TZS'000 TZ5'000
Cost
At 1 January 2024 551,703 54,173 705,876
DNisposal - - -
At 31 Decembar 2024 - 651,703 54173 105,876
Additions 40,000 107,003 - 147,803
Disposal - -
At 31 December 2025 40,000 758,706 54,173 852,819
Actumulated depreciation
Al 1 January 2024 447 537 54173 501,810
Charge for the year 114, 442 - 114,442
Disposal {46 .484) “ {46,484)
At 31 December 2024 - 515,695 54173 569,768
Charge for the year B0, 960 - 20,960
Dispoeal -
At 31 Decembear 2025 - 586,555 54,173 650,728
Carrying ameunt
31 Decembar 2025 40,0040 162,151 202,151
31 Decomber 2024 - 136,108 - 136,108
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ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

17

18

19

20

21

RECEIVABLES FROM NON-EXCHANGE TRANSACTIONS
Amounts due fromn related partias {Note 23k)

Programmea receivable (Note 22)

Advances to partners

DTHER RECEIVABLES
Prepayments

Staff debtors

Provision for doubtful dehbts
Other debiors

CASH AND BANK BALANCES
Bank balances

PAYABLES FROM NON-EXCHANGE TRANSACTIONS
Amounts due to refated parties (Mote 23c)

OTHER PAYABLES
Trade payables
Accruals

22 DEFERRED REVENUE GRANT & PROGRAM RECEIVABLES

Deferrad revenue grant
Program receivable

2025 2024
125'000  TZS'000
1,532,587 2,114,033
201,075 288,125
84,760 68,461
1818422 2471519
145,446 128,139
55,210 71,521

- {12,699)

26,904 -
230,560 187,961
18,966 267 485
18,966 267,485
109 6686 106,464
109,666 106,464
302,667 408,150
82,282 53,678
384,960 461,766
2025 2024
TZS TZS
B37.528 1,403,520
(201,075 (286,125)
836,454 1,114,504
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ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

23 RELATED PARTY TRANSACTIONS

Parties are considered to be related if ong party has the abllity to control the other patty or exercise
significant influence over the other party by participating In its financial or operetional policy decisions.

Transactions with related parties are consurmmated on terms substantial
in an arm’s length transaction.

{a} Transactions with related parties
Funds recsived from related parties
Actionaid International Secretariat
ActionAld Denmark

ActionAid USA

ActionAid UK

Payments made to related parties
ActionAid UK
ActionAid Ghana

{h) Amcunts due from relatad parties

ly equivalent to those that prevail
2028 2024
TZ8'000 TZ5'000
6,023,591 4,387 466
2,162,388 1,075,083
- 783,198
568,620 -
~BBSS590 6,226,647
- 17.255
1,355 -
1,355 17,2585

As of 31 December 2025, AATZ had the following balance due from related party member of ActionAid
Intarnational as a result of payments made by AATZ on thair behaif, while for ActionAid International
payments belween AATZ and AAl and balance refating o income raised on behalf of AATZ and is yet

1o be remitted.

ActionAld Intarnational
AAl-Kanya

AAl Zimbabwe

AAl Sweden

AA International Secretariat
Adl Greece

AAl DRC

AAl Rwanda

2025 2024
TZS5'000 TZS'000
1.475,717 2,042 183
14,673 G772

- 2,531

- 308

- 2.991

21,443 21,443
22,771 22,771

- 4,846
1,534,604 2,114,033

The batance for ActionAid Intemational includes recharges and Funds held by ActionAid International

on behalf of ActionAid Tanzzania

{c} Amounts due to related parties
AAl Denmari
AAl Rwanda

2025 2023
TZS'000 TZ5000
106,484 105,464
3,202 .
109,668 108,454
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ACTIONAID TANZANIA

NOTES TO THE FINANCIAL STATEMENTS(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

23 RELATED PARTY TRANSACTIONS (CONTINUED})

24.

(d) Compensation of kay management personnel of the Company

Key management personnel are described zs those persons having aulhority and respensibility for
planning, directing and controfling the activities of the entity directly or indirectly, inciuding any director
{whether executive or otherwise) and senior management tzam of that entity. Remuneration paid to key
management personnel who were on contractual terms is as set oit below:

2025 2024

TZS'000 TZS'000

Short-term emploves benefits 462,165 478 007
Post-employment benefit 80,251 65,433
Total compensation paid to key management personnel 542,456 541,440

{e} There were ng permanent employses during the year
COMMITMENTS AMD CONTINGENCIES
Oparating lease commitments
The Organization has not entered a commercial lease 25 of year-end.
The Organization has entered into operating lease agreements on office rent. Leased office is contracted

for a period of one-year ranawable. At the reporting date, the Organization has outstanding commitments
under non-cancellable operating leases, which fall due as follows:

25. EVENTS AFTER REPORTING PERIOD

No other events after the reporting period have been identified that require adjustment to, or disclosure
in, the financial statements.
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